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INTRODUCTION 

History of Crosswinds 

 
Crosswinds was developed in 1999 and built by BA Crosswinds LLC.  It is a small tract 
of land that has 67 owners of residential houses, pool area, deck area, gates and fences 
that surround the tract. 
 
Crosswinds is one of the most beautiful tracks of land on Hilton Head and the property 
owners association strives to maintain a balance with development and the natural 
surroundings. 
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December 05, 2021 
 

Crosswinds  
c/o Atlantic States Management 
4 Pensacola Dr. 
Hilton Head Island, SC 29928 

 Attn.: David Howard 

   Re: 2022 Reserve Study Draft 
 

Dear Mr. Howard: 
 

As authorized, this reserve study report has been prepared for Crosswinds 
located on Hilton Head Island, South Carolina. A summary of our 
recommendations and findings can be found on the next page. 

 
Based on the field inspection made of the property, our professional experience and 
subsequent discussions with various contractors and construction industry personnel, we 
have prepared a schedule of our findings. Section two of the report titled “REVIEW” 
shows in graph form the reserve schedules we have calculated and should give you a 
better understanding of the numbers. 

 
In this report we have taken two approaches to calculating the 2020 reserve contribution 
amount. Section three-titled “SCHEDULE” uses straight line accounting method. This 
schedule will give you the recommended 2020 straight-line contribution amount. 

 
Section four-titled “CASH FLOW” calculates the annual contribution amount based on 
a thirty-year positive cash flow. The total recommended 2020-contribution amount using 
this method is based on pooling all the reserve funds and creating one general reserve 
fund. For further explanation of these two funding methods, please refer to page 7. 

 
Thank you for allowing my Company the opportunity of serving you. Upon your review 
of this report, should there be any questions, please do not hesitate to contact me. 

 
Respectfully submitted, 

Robert J. Baroni 
President 

mailto:Robertbaroni@aol.com
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RESERVE STUDY SURVEY INTRODUCTION 
 

Purpose 
 

The updated Reserve Study is an excellent tool for evaluating and establishing a stable 
level of reserve funding. Not only do such studies ensure adequate funds for long term 
maintenance of common areas but they are also a means of fairly distributing the costs of 
future repairs. 

 
Scope 

 

The scope of our reserve study included interviews with management personnel, the 
visual examination of all in their entirety and the removal and replacement of same, as 
required, to determine conditions, a report detailing our findings, conclusions and 
recommendations. 

 
General 

 

The recommendations submitted for the reserve study are based on available information, 
our test data, and drawings furnished. The observations and recommendations present in 
the report are time dependent, and conditions will change. The information contained in 
this survey reflects the condition at the time this survey was conducted. These findings 
may change as a result of continued weather exposure. This information is intended for 
the use of our client. ACCI will not be responsible for conclusions drawn from this 
survey by other parties. If deviations from the noted conditions are encountered during 
the remedial application, they should be brought to the attention of ACCI. 

 
ACCI warrants that these findings have been developed after being prepared in 
accordance with generally accepted practices of the construction industry. No other 
warranties are implied or expressed. 

 
When replacement or renovation is considered, it is recommended that ACCI, be 
provided the opportunity to prepare the specifications so that the work and 
recommendations may be properly interpreted and implemented. At that time, it may be 
necessary to submit supplementary recommendations. 

 
This report has been prepared for the exclusive use of Crosswinds Board. 
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SUMMARY OF RESERVE COMPONENTS 

• Paving- .08 miles  
 
The Owner Association must maintain .08 miles of asphalt roads. The road low usage 
when determining useful life cycle is very high. 

 
Low Life Typical 
Useful Life 

Remaining Useful 
Life 

11,000 sq. yds. 
Maintenance 

Cost Based on 
milling road at 
time of 
Replacement 

31-36 years 16-18 years $17,000 $221,000 
        

• Drainable Pavers Road Area  
 
 3 Areas at approximately 3,200 sq. ft. 
 

Expected Useful 
Life 

Remaining Useful 
Life 

Replacement Cost 

30 years 16-18 years $46,125 
 

• Curbing – 1.7 miles  

 Curbing is curb and gutter profile and is in good shape 
 

Useful Life Remaining Useful 
Life 

Replacement Cost 

45 years 31-35 years $290,000 
 
 

• Entrance    
 
Stucco wall and 10 stucco columns/fence condition good. 
 
Expected Useful 
Life 

Remaining Useful 
Life 

Cost 

25 years 16 years $32,000 
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• Gates- Exit/Entrance/Keypad 

 The gates ate hydraulic arm gates spent $16,000.  
 

Useful Life Remaining Useful 
Life 

Cost 

30 years 15 years $39,000 

• Deck  
Benches & Rails – Fair condition – 600 lin. ft. 

 
Useful Life Remaining Useful 

Life 
Replacement Cost 

22 years 6 years $24,000 
 

Walkway & Deck – Aluminum – 300 lin.ft. 
 

Useful Life Remaining Useful 
Life 

Replacement Cost 

45 years 35 years $197,000 
 

Sidewalk – Leading to Deck and Pool – 200 ft x 5 ft 
 

Useful Life Remaining Useful 
Life 

Replacement Cost 

30 years 24 years $6,200 
 

• Fence – 497 sections nine feet wide 
This fence is located across the front and down the side  

 
Useful Life Remaining Useful 

Life 
Replacement Cost 

28 -30 years Varies 11 - 18 years $245,000 
 

• Pool Section  
 

Building – Needs minor repairs but no major work 
Useful Life Remaining Useful 

Life 
Cost 

35 years 25 years $23,975 
 
Bathroom – sink/toilets/lighting 

Useful Life Remaining Useful 
Life 

Replacement Cost 

25 years 15 years $6,500 
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Trellis – minor repairs  painting (900) 
Useful Life Remaining Useful 

Life 
Maintenance Cost 

20 years 10 years $5,000 
 
Fences 

Useful Life Remaining Useful 
Life 

Maintenance Cost 

18 years 12 years $4,190 
    

   Gate 
 
 
 
 
    Shell 

Useful Life Remaining Useful 
Life 

Cost 

12 years 7 years $14,000 
 

  Deck 
Useful Life Remaining Useful 

Life 
Cost 

10-12 years 8 years $2,500 
 

   Equipment 
Useful Life Remaining Useful 

Life 
Cost 

7-10 years 5 years $5,000 
 
 
 
 
 

Useful Life Remaining Useful 
Life 

Maintenance Cost 

12 years 7 years $850 
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1. General Information 
Property Name: Crosswinds 
Property Location: Hilton Head Island, South Carolina 
 
 

 
 
 

Summary of Recommendations & Findings 
 
 
 
 
 

 
 
 
 

2. Report Findings  
Total number of categories set up in reserve schedule: 7 
Total number of components scheduled for reserve funding: 17 
Total current cost of all scheduled reserve components:        $618,388 
Estimated Beginning year Reserve Balance:     $130,343 
Total number of components scheduled for replacement in the 2022 budget year: 17 
Total cost of components scheduled for replacement in the 2022 budget year: $60,105 

 
 

 
Recommend increase Annual Reserve Funding Contribution 5% per year 
 
  

 
Property Type: 

 Report Run Date 12/05/2021 

Report Run Version: 1 Budget Year Begins: 01/01/2022 
  Budget Year Ends: 12/31/2031 

3. Straight Line Reserve Funding Plan Analysis 
(Refer to Section 3 “SCHEDULE” 
Current Annual Reserve Funding Contribution Amount: $24,000 per year 
Recommended Annual Reserve Funding Contribution Amount:  $39,000 per year 
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Cash Flow (Starting at $24,000)  
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CASH FLOW (Start at $39,000) 
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Spending Chart 2022 Today’s Cost 
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Spending Plan 2022 1.09% Inflation 
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